
U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 03.01.2017
	Time:2.00pm
	Venue: Friends Meeting House
	Chair: Mike Clark

	Those attending: Mike Clark; Paul Hunt;  Nick Wright; Tessa Bidgood; Theresa Daly;   Val Baxter
Minutes: Linda Gresham
	Apologies: Jude Williams; Diane Worland, Tonia Sharp; Chris Olley


	AGENDA
	
	
	
	
	
	

	All agenda items should be numbered, and reflected accordingly in the Minutes.
	
	
	
	
	
	

	1.   Proposed Volunteering Group – Sally Potter and Leslie de Chernatony 
2.  Apologies      

3.  Corrections and approval of previous minutes.

4.  Action points and matters arising not elsewhere on the agenda

5.  Review of last monthly meeting

6.  Sub-committee reports

7.  Monthly financial report and forecast (TB)

8.  Equipment purchases (MC)

9.  Initial thoughts on committee post-AGM (all)

10.  Programme of helpers to invite to committee meetings (all)

11.  Birmingham University link (MC)

12.  AOB

13.  Next meeting


	
	
	
	
	
	

	
	
	
	
	
	
	

	MINUTES
	

	1.
	Proposed Volunteering Group  
Sally Potter sent her apologies.
Leslie de Chernatony attended to talk about the suggested group and to answer questions. 
The aim would be to share the experiences of those who have volunteered already with those who would like to take part in volunteering. Members could take part jointly in volunteering projects or share new experiences gained in volunteering on separate projects.
In general the committee was not opposed to the idea but there was some discussion around the extent to which the group fulfilled the U3A educational ethos and around the link with a specific charity.  It was pointed out that the educational and discursive element of interest groups was important and that we should not be merely an organisational provider of volunteers for charities.  There was some concern about insurance, which would need to be provided by the charity. 
MC will contact the national or regional U3A to discuss.
It was agreed that a short item can be included in the January newsletter along with other proposed new groups and that the meeting proposed for January 31st should go ahead to discuss with interested members. CO and TD to discuss further with Sally and Leslie on January 11 and report back to the committee.

	MC

MC
CO, TD

	2.
	Apologies: see above.


	

	3.
	Corrections and approval of previous minutes 
There were no corrections and the minutes were approved.


	

	4.
	Matters arising
DW has amended the welcome leaflet and sent to MC and will look to see if it is on the website.  As DW was absent this is still ongoing.
DW has contacted John Beavan but not yet met with him. 
JW has opened a gmail account for sending newsletters but  needs time to work out the method details.
5.  TB sent off the forms on December 30th.
7.  Information about venues is out of date so it was asked if there is any time-scale to the information being updated.
8.  DW has suggestions and ideas for future meetings.  Andrew Lound will talk on the Midlands connection to the Titanic.  He also talks about The Lunar Society which is thought to be of interest to our members.  TD will send DW details.
12.  PH said that there were a number of members interested in joining a Social Committee.

	DW
DW
Agenda item
Agenda item
TD

	5.
	Review of monthly meeting
The December Christmas meeting went very well and its organisation was good.  It was agreed to do similar next year but with fewer communal songs.

DW was thanked for her work on the organisation of the meeting.


	

	6.
	Sub-Committee Reports
a) Interest Groups – i) TD and CO held a New Members’ meeting which was attended by 9 members, the first time we had been so successful.  TD is suggesting having these meetings twice or three times annually.

ii) There is to be a Group Leaders’ meeting on Tuesday morning, 11th January followed by lunch and the monthly meeting.  Succession Planning will be discussed.  TB requested a five-minute slot to get to know groups and to talk about venues and payment methods.

iii) One group leader kindly offered to have the meetings in her home, but it was agreed that a neutral venue is preferred for these meetings.

iv) There is to be a new digital photography group starting on March 1st. The five-session course is aimed at people who have a curiosity about digital photography and would like to take better pictures on their smart phones/tablets or cameras.   A new writing group is also proposed.

MC gave thanks to TD and CO for the very demanding workload they are dealing with and especially for their success with the new-members’ group.

b) Social – the 2 Christmas meals at Daniels went very well.  PH is still organising cinema trips and days out.  Another quiz is planned, a Sunday lunch and a summer party. There are 7 members willing to serve on a Social Committee and it was suggested that one option would be for 1 of them to attend committee meetings as a non-voting committee member. However it was felt to be preferable that we have a Social Secretary on the committee. 

c) Membership Membership is 514.  

d) Finance – see Matters Arising 5.


	TB


	7.
	Monthly financial report and forecast
The current balance is £10,273.12 as at 31/12/16.  Membership fees are spread across two years’ balance sheets. The forecast for the total surplus at the end of the financial year is around £14,000 – an increase of £3,000 over the past year. AVCs from members cover around 80% of the cost of venues.
TB said that St Columba’s church has not sent a bill for two months and the
Baptist Church has sent an annual one when monthly is requested.
MC said that for our surplus to grow when we were unsure about our finances was acceptable, but now action has to be taken to reduce it.  There will be expenditure on a screen and storage.  Groups can be asked if there is equipment that they need. 
It was agreed that the surplus could not be allowed to continue to rise and should be reduced.
Measured were discussed to achieve this and it was agreed to return to the subject after further thought at the next meeting.
The three options discussed were:
abolishing AVCs for one year
reducing membership fees to £15 for one year
reducing membership fees to £10 for one year.
In each case this would be in preparation for a permanent change to membership fees.
The committee thanked TB for the clear report and forecast. MC thanked TB for her work in a major role and for setting up important innovations.

	Agenda



	8.
	Equipment purchases
A new portable PA system has been purchased with two speakers, built-in amplification and handles for lifting.  They can be used for monthly meetings, in which case storage on the premises is needed, or kept in reserve and used for events such as quizzes, in which case they could be stored in committee members’ homes.
MC will discuss storage with All Saints and will check the size of the screen needed.
There was discussion about purchasing a mini-tablet/projector or an LED projector, which would be more portable for interest group meetings.  It was agreed to ask members for their experiences with such items.

	MC

Newsletter

	9.
	Initial thoughts on the committee, post-AGM
MC and PH are due to stand down.  Committee members can take on different roles.  MC’s preference is to stand down completely, but if nobody comes forward to take over the newsletter, he may be prepared to continue with this for a further year and work also on the university link.  PH will still help with trips.
TD said that she is considering standing down due to all the admin needed in the Interest Group role.  She feels that she has not done as much as she hoped in terms of setting up new groups due to the time spent on admin.  MC will contact John Beavan to see if it is possible for the Interest Group Summaries to be in a format which is easier to use and can be loaded directly onto the website.
We need 3 Interest Group Coordinators.  There was a suggestion that the committee needed to be larger but NW pointed out that large committees can be unwieldy and lead to protracted discussions.
We will return to this at the next meeting.

	MC

Agenda

	10.
	Programme of helpers to invite to committee meetings
Names were offered to invite to future meetings, one each for the next three meetings (Sue Baker; Cecilia Adams and one other).


	MC, VB

	11.
	Birmingham University link 
More people need to be involved.  It will be raised at the Group Leaders’ Meeting to see what they would hope to gain from it, and we can appeal to members for people with contacts at the University. Work on this is likely to begin in the Autumn.

	MC

	12.
	AOB
i)  NW has to complete the annual return to the Charity Commission and needs to know how many volunteers, not Trustees, are involved in our U3A. TB has entered sixty on the bank’s form.
And NW has been asked about policies and will ask the national U3A about this.

	NW

	13.
	Date of next meeting
Tuesday January 31st  at 2pm at Friends Meeting House, Colmore Road.
CO will bring the refreshments.

	CO





